








ITEM#1

ADOPT SUGGESTED AGENDA

Conflict of Interest Disclosure Statement

“Members of the Warren County Board of Commissioners are
advised, hereby, of their duty under the State Government Ethics
Act to avoid conflicts of interest and the appearance of such
conflict; and, further, are instructed to refrain from participating
in any matter coming before this Board of County
Commissioners with respect to which there is a conflict of
interest or appearance of such conflict”.

* In accordance with the State Government Ethics Act, it is the
duty of every Board member to avoid both conflicts of interest
and appearances of conflict.

 Does any Board member have any known conflict of interest
or appearance of conflict with respect to any matter coming
before this Board today?

« If so, please identify the conflict and refrain from any undue

participation in the particular matter involved.



ITEM # 2

CITIZEN COMMENTS

Time set aside to allow individuals to
address the Board of Commissioners on
Issues of concern pertaining to the County.















WARREN COUNTY BOARD OF COMMISSIONERS

602 WEST RIDGEWAY STREET
POST OFFICE BOX 619
WARRENTON, NORTH CAROLINA 27589

RESOLUTION
NATIONAL VETERANS AND MILITARY FAMILIES MONTH
Tare Davis, Chairman Whereas, November has been designated as National Veteransand Military
Victor Hunt, Vice Chairman Families Month, we honor the significant contributions made by Veterans, Spouses,
Bertadean Baker Surviving Spouses, and Dependents, specifically those of Warren County,
Jennifer Pierce NC. November has been designated to hold observances around the County and
Walter Powell beyond to recognize the sacrifices made by the Veterans and their families. We

continuously honor, respect, and show an attitude of gratitude toward those who

Vincent Jones honorably served our country and fought for the freedoms often taken for granted.

County Manager

Whereas, our veterans are truly heroes and sheroes, it is our duty as citizens
to forever recognize the commitment and dedication they gave as they went above
and beyond the call of duty to provide a safe place for others to reside, work,
worship, and gather. Because of the Armed Forces, we are afforded the opportunity
to flourish as a Nation. The Veterans have fought in many unfamiliar places so others
could have freedom where they call home.

Paula Pulley
Clerk to the Board

Whereas, spouses, dependents, and significant others have endured many days
and nights of restlessness awaiting a call or return home from their loved ones
serving the Great United States of America, they too deserve a thank you. Their
loved ones defended our Nation in and out of country. The life and lifestyle of
military families are often disrupted, abruptly relocated, and demanded to start over
without any say so, thus they deserve the utmost respect for the many challenges
they have had to overcome for the sake of our nation as well.

Whereas, November is a month designated by the calendar to show
gratitude, let us not forget to truly give thanks for the sacrifices made by our loyal
Veterans and their families. May God continue to bless the Veterans and families
of the United States Armed Forces.

American Veterans have served during:

World War | 1914-1918
World War 1l 1939-1945
Korean War 1950-1953
Vietnam War 1959-1975
Gulf War 1990-1991
Phone: (252) 257-3115 Afghanistan War 2001-present

Fax: (252) 257-5971
www.warrencountync.com

“This institution is an equal opportunity provider and employer.”




Whereas, November 11, 1918 at 1 1am was the end of the First World War,
June 4, 1926, Armistice Day was officially passed to recognize the end of World
War 1.

Whereas, after the United States Armed Forces served in both World War
IT and the Korean War, Armistice Day was changed to be called Veterans Day in
1954.

Whereas, after the Korean War, American soldiers served during The
Vietnam War, Gulf War, and Afghanistan War, Veterans Day was changed to
National Veteran and Family Military Month in 1996.

NOW THEREFORE, the Warren County Veterans Service Office, does
hereby encourage all Warren County residents, individually and collectively to
acknowledge and honor the service, sacrifices, and contributions of veterans and
military families for what they have done and for what they do every day to make
our United States of America a place we are free to call HOME.

Tare “T” Davis, Chairman
Warren County Board of Commissioners


















ITEM #4

COUNTY MANAGER’S UPDATE
Vincent Jones

1. Employee Engagement Survey Results Plan
2. S-Line Advisory Committee Update

3. Procurement Update









ITEM #5

FINANCE OFFICE
L_ee Faines

Consider Approval of Resolution
Authorizing the Filing of Applications
by Kerr Tar Area Transportation
Authority with the North Carolina
Department of Transportation —
Integrated Mobility Division for Grant
Years FY2023-FY2027, for Federal
Transportation Assistance.



5311 DESIGNEE CERTIFICATION FORM

Resolution No.

Resolution authorizing the filing of applications with the North Carolina Department of Transportation—
Integrated Mobility Division for grant years FY2023—- FY2027, for federal transportation assistance
authorized by 49 U.S.C. 5311, United States Code, other federal statutes administered by the Federal
Transit Administration or state statutes administered by the State of North Carolina.

WHEREAS, the North Carolina Department of Transportation has been delegated authority to award
federal financial assistance for transit projects as allocated throughout North Carolina by County;

NOW, THEREFORE, BE IT RESOLVED BY Warren County Board of County Commissioners.

. That the Executive Director of Kerr Area Transportation Authority is authorized to execute and file an
application for federal assistance on behalf of Warren County with the State of North Carolina for federal
assistance authorized by 49 U.S.C. Chapter 5311 United States Code, other federal statutes or state
statutes authorizing a project administered by the Federal Transit Administration.

. That the Executive Director of Kerr Area Transportation Authority is authorized to execute and file with
its applications the annual certifications and assurances and other documents the State of North Carolina
requires before awarding a federal assistance grant or cooperative agreement.

. That the Executive Director of Kerr Area Transportation Authority is authorized to execute grant and
cooperative agreements with the State of North Carolina on behalf of Warren County.

The undersigned duly qualified Tare Davis, acting on behalf of the Warren County Board of County
Commissioners, certifies that the foregoing is a true and correct copy of a resolution adopted at a
legally convened meeting of the Warren County Board of County Commissioners held on November

1, 2021. [If the Applicant has an official seal, impress here.]

(Signature of Recording Officer)

(Title of Recoding Officer)

(Date)



ITEM # 6

FOLLOW UP TO OCTOBER 20, 2021 PUBLIC
HEARING

Consider Approval of Re-Zoning for RZ-2021-02:
one parcel (.42 +/- acres) from Agriculture Residential
(AR) to Neighborhood Business (NB) at Tax Map E3-
7 off US Hwy 1 North in Hawtree Township



To:  Warren County Board of Commissioners
Through: Vincent Jones, County Manager

From: Cynthia Jones, Assistant Director of Community & Economic
Development (Zoning Administrator and Planning Director)

Re: Public Hearing for Rezoning for RZ-2021-02: one parcel (.42 +/-
acres) from Agricultural Residential (AR) to Neighborhood Business (NB)
at Tax Map E3-7 off US Hwy 1 North in Hawtree Township

Background

The petition for rezoning case number RZ-2021-02 is for one parcel (.42 +/-
acres) in the community of Wise (deed book 829 page 461) owned by
Ashely and Stuart White near the intersection of US Hwy 1 and Wise Five
Forks Road. The Tax Map ID is E3-7.

This parcel is currently zoned Agricultural Residential (AR). The proposed
zoning district is Neighborhood Business (NB).

This parcel is adjacent to 1826 US Hwy 1 North (Pay Jay’s convenience
store). The adjacent parcel of 1826 US Hwy 1 North is currently zoned
Neighborhood Business (NB).

The applicant proposes to recombine with the adjacent .42-acre parcel.

NB zoned properties are adjacent to this location/intersection with Wise
Five Forks and Carrie Dunn Road. Action would be consistent with the
County’s Land Use Plan (3.11.02) and current land use patterns in this area.

Applicant states that Pay Jay’s is looking to expand and they are interested
in selling parcel to them.

Recommendation

The Warren County Planning Board made a motion to recommend to the
Warren County Board of Commissioners that the applicant should be
allowed to rezone this parcel from residential to commercial complying
with the County Zoning Ordinance and all applicable County and North
Carolina regulations.



The previous Warren County Assistant Director of Community and
Economic Director (Director of Planning and Zoning), Ken Krulik,
recommended approval for rezoning from residential to commercial
complying with the County Zoning Ordinance and all applicable County
and North Carolina regulations.
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Medicaid Cost Report and verifies, codes, balances and submits invoices to county
finance for payment. This position also submits the Aid To County (ATC) funding report
to the state and balances expenditures on a monthly basis. ATC is funding the Health
Department receives from the state to support many of their programs; it is submitted
monthly to receive payment for services conducted.

The second Processing Assistant IV, once reclassified, will act as the lead financial
position for the department and is crucial to the Health Department operations. This
position is solely responsible for analyzing data required by MCOs, Medicaid and
insurance companies in order to submit claims and receive revenues into the
department. This position also handles research and re-bills denials, stay up to date
with MCO requirements, create logins for all MCO portals and set up EFT for each. And
on a monthly basis, this position monitors and assures payments are received for
services rendered and accounts are credited with payments.

The Health Department is also requesting to reclassify a Processing Assistant lll to a
Processing Assistant 1V in the WIC unit. This position reports to the Nutritionist |l and
will be responsible for serving as Breast Feeding Peer Counselor which includes: issuing
breastfeeding supplies to WIC participants, following up with breastfeeding mothers
who are participating in the Breastfeeding Peer Counselor Program via phone and face-
to-face, responsible for keeping track of breastfeeding inventory and attending
quarterly meetings. This position is currently vacant,

RECCOMENDATION

The Health Department is able to fund these reclassifications based on current budget
and lapsed salaries from vacant positions; therefore, there will be no additional impact
to County funds. The specific financial impact of the reclassifications is attached to this
memo.

These recommendations are in conjunction with the recommendations made by the
Office of State Human Resources, who approved the reclassifications as presented on
September 30, 2021.

It is my recommendation that these reclassifications be approved by the Warren
County Board based on the greater scope and complexity of tasks performed by these
positions and in conjunction with approvals made by the Office of State Human
Resources.

| appreciate your consideration of this request.



Current Current Grade | Current Salary | Salary Range
Position for Current
Grade
Processing 16 28,143 26,341-40,828
Assistant |V
$2,500
New Position | New Grade New Salary Salary Range
for New Grade
Accounting 17 30,643 27,658-42,870
Technician
Current Current Grade | Current Salary | Salary Range
Position for Current
Grade
Processing 16 28,464 26,341-40,828
Assistant [V
$2,500
New Position | New Grade New Salary Salary Range
for New Grade
Accounting 17 30,964 27,658-42,870
Technician
Current Current Grade | Current Salary | Salary Range
Position for Current
Grade
Processing 14 VACANT 23,892-37,033
Assistant I
$2,449
New Position | New Grade New Salary Salary Range
for New Grade
Processing 16 26,341 26,341-40,828
Assistant |V
Total Budgetary | $7,449

Impact




ITEM # 8

COMMUNITY AND ECONOMIC
DEVELOPMENT
Charla Duncan

1.Consider Approval of Resolution Appointing
Planning/Zoning Map Review Officers

2.Consider Approval of Re-Submission of
$500,000 Brownfields Assessment Grant
Application with improvements for the EPA’s
FY22 Cycle

3.Update Appointments and Alternates to the
Kerr Tar Regional Council of Governments
Regional Planning Organization Board



RESOLUTION APPOINTING REVIEW OFFICERS

WHEREAS, G.S. 47-30.2 authorizes the governing body of each county to
designate an official(s) experience in mapping or land records management as a
Review Officer to review each map and plat required to be submitted for review
before said map/plat is presented to the Register of Deeds for recording; and

WHEREAS, said Review Officer shall expeditiously review each map or
plat prior to submission to the Register of Deeds for recording to ensure
compliance with all statutory requirements for recording; and

WHEREAS, the County of Warren wishes to notify the Land Records
Management Division, NC Department of the Secretary of State of its
designation as required by G.S. 47-30.2.

NOW, THEREFORE, BE IT RESOLVED that the July 6, 2015 resolution
appointing review officers be dissolved; and

BE IT FURTHER RESOLVED that the following are herby designated as
the Review Officers for Warren County: Erik Hilliard (GIS Technician), Cynthia
Jones (Assistant Director of Community and Economic Development), Shawn
Burton (Senior Administrative Assistant), and Charla Duncan (Director of
Community and Economic Development).

BE IT FUTHER RESOLVED that the certification of the Review Officer shall
be in substantially the following form and must be affixed on each map/plat
prior to recording.

STATE OF NORTH CAROLINA
COUNTY OF WARREN
l, , Review Officer of Warren

County, certify that the map or plat to which this certification is affixed meets
all statutory requirements for recording.

Review Officer

Date:




To:  Warren County Board of Commissioners
Through: Vincent Jones, County Manager

From: Charla Duncan, Community & Economic Development Director
Senior Assistant to the County Manager

Re: EPA Brownfields Assessment Grant

Background

The EPA Brownfields Assessment Grant provides funding for a grant
recipient to inventory, characterize, assess, conduct a range of planning
activities, develop site-specific cleanup plans, and conduct community
involvement related to brownfield sites. The performance period for these
grants is three years. The assessment grant is not the same as the EPA
Brownfields Cleanup Grant. The U.S. Environmental Protection Agency’s
(EPA) Brownfields Program provides funds to empower states,
communities, and other stakeholders to work together to prevent, assess,
safely clean up, and sustainably reuse brownfields.

In FY 20 and FY 21, Warren County submitted an application to the EPA
for the Brownfields Assessment Grant in the amount of $300,000 (no
county match required). This grant application was done in partnership
with Terracon Consultants, Inc. at no cost to the county. Warren County
did not receive the grant either year.

Warren County Economic Development and the County Manager’s Office
would like to resubmit an application with improvements for a $500,000
Brownfields Assessment Grant for the EPA’s FY 22 cycle.

In accordance with the Warren County Grant Policy, an application of this
amount requires approval by the Warren County Board of Commissioners.

Terracon is providing their services free of fees, which would typically
range from $12,000-$15,000 for grant writing services from their firm.

Recommendation

Approval of Warren County’s FY 22 EPA Brownfields Assessment Grant
application in the amount of $500,000.



To:  Warren County Board of Commissioners
Through: Vincent Jones, County Manager

From: Charla Duncan, Community & Economic Development Director
Senior Assistant to the County Manager

Re:  Appointments to the Kerr-Tar Regional Planning Organization

Background

The most recent appointments to the Kerr-Tar Regional Planning
Organization are: County Manager Vincent Jones, former Planning and
Zoning Administrator Ken Krulik, and former Economic Development
Director Stacy Woodhouse. With the change in staffing, updates are
needed to Warren County’s appointments to this board.

Recommendation

It is recommended that the following Warren County staff members serve
on the Kerr-Tar Regional Planning Organization:

e Vincent Jones, County Manager
e Charla Duncan, Community & Economic Development
Director

e Cynthia Jones, Community & Economic Development
Assistant Director



ITEM#9

HUMAN RESOURCES - Beverly Foster

1. Emergency Services Reclassifications

2. Consider Approval of 3% Salary
Increase for Finance Director, Effective
on his One Year Anniversary, November
16, 2021

3. Establish Hiring Range for the Position
of Sheriff



WARREN COUNTY HUMAN RESOURCES
602 WEST RIDGEWAY STREET
POST OFFICE BOX 619
WARRENTON, NORTH CAROLINA 27589

TO: Warren County Board of Commissioners

Beverly Foster Through: Vincent Jones, County Manager
Director

, From: Beverly Foster, Human Resources Manager
Canessa Richardson

Human Resources Technician

Date: October 28, 2021

Subject: Approval of Lee Faines, Jr. Salary Increase

The Board of Commissioners recommended a 3% increase to the salary of Lee
Faines, Jr., Finance Director. on October 20, 2021. Once approved. Lee Faines’
salary will increase to $65.,405 effective November 16, 2021. This salary increase
was recommended by the Board because Faines was not included in the salary
increases approved for other appointed authorities during the budget approval
process. Faines has also completed his probationary period.

Phone: (252) 257-3574
Fax: (252) 257-5971
WWW.warrencountync.com

“This institution is an equal opportunity provider and employer.”







ITEM # 10

BOARD OF COUNTY COMMISSIONERS’
UPDATES



ITEM # 11

CLOSED SESSION IN
ACCORDANCE WITH
NCGS 143-318.11(a)(5) FOR
PERSONNEL MATTERS



ITEM # 13

ADJOURN NOVEMBER 1, 2021 BOARD
MEETING
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