






 

ITEM # 1 
 

ADOPT SUGGESTED AGENDA 
 
 

Conflict of Interest Disclosure Statement 
 
“Members of the Warren County Board of Commissioners are 
advised, hereby, of their duty under the State Government Ethics 
Act to avoid conflicts of interest and the appearance of such 
conflict; and, further, are instructed to refrain from participating 
in any matter coming before this Board of County 
Commissioners with respect to which there is a conflict of 
interest or appearance of such conflict”.  
• In accordance with the State Government Ethics Act, it is the 
duty of every Board member to avoid both conflicts of interest 
and appearances of conflict.  
• Does any Board member have any known conflict of interest 
or appearance of conflict with respect to any matter coming 
before this Board today?  
• If so, please identify the conflict and refrain from any undue 
participation in the particular matter involved. 



 

ITEM # 2 
 

CITIZEN COMMENTS 
 
 

Time set aside to allow individuals to 
address the Board of Commissioners on 

issues of concern pertaining to the County. 

























ITEM # 4 
 

COUNTY MANAGER’S UPDATE  
 Vincent Jones 

 
1. Employee Engagement Survey Results Plan 

 
2. S-Line Advisory Committee Update 

 
 3.  Procurement Update 
 

 
 
 
 







ITEM # 5 
 

FINANCE OFFICE 
 Lee Faines 

 
 

Consider Approval of Resolution 
Authorizing the Filing of Applications 
by Kerr Tar Area Transportation 
Authority with the North Carolina 
Department of Transportation – 
Integrated Mobility Division for Grant 
Years FY2023-FY2027, for Federal 
Transportation Assistance. 
 

 





ITEM # 6  
 

FOLLOW UP TO OCTOBER 20, 2021 PUBLIC 
HEARING 

 
Consider Approval of  Re-Zoning for RZ-2021-02:  
one parcel (.42 +/- acres) from Agriculture Residential 
(AR) to Neighborhood Business (NB) at Tax Map E3-
7 off US Hwy 1 North in Hawtree Township 
 
 

 
 
 
 

 



 
 
To: Warren County Board of Commissioners 
        
Through: Vincent Jones, County Manager 
 
From:  Cynthia Jones, Assistant Director of Community & Economic 
Development (Zoning Administrator and Planning Director) 
 
Re:  Public Hearing for Rezoning for RZ-2021-02: one parcel (.42 +/- 
acres) from Agricultural Residential (AR) to Neighborhood Business (NB) 
at Tax Map E3-7 off US Hwy 1 North in Hawtree Township 
 
 
Background 
 
The petition for rezoning case number RZ-2021-02 is for one parcel (.42 +/- 
acres) in the community of Wise (deed book 829 page 461) owned by 
Ashely and Stuart White near the intersection of US Hwy 1 and Wise Five 
Forks Road. The Tax Map ID is E3-7.  
 
This parcel is currently zoned Agricultural Residential (AR). The proposed 
zoning district is Neighborhood Business (NB).  
 
This parcel is adjacent to 1826 US Hwy 1 North (Pay Jay’s convenience 
store). The adjacent parcel of 1826 US Hwy 1 North is currently zoned 
Neighborhood Business (NB).  
 
The applicant proposes to recombine with the adjacent .42-acre parcel.  
 
NB zoned properties are adjacent to this location/intersection with Wise 
Five Forks and Carrie Dunn Road. Action would be consistent with the 
County’s Land Use Plan (3.11.02) and current land use patterns in this area.  
 
Applicant states that Pay Jay’s is looking to expand and they are interested 
in selling parcel to them.  
 
Recommendation  
 
The Warren County Planning Board made a motion to recommend to the 
Warren County Board of Commissioners that the applicant should be 
allowed to rezone this parcel from residential to commercial complying 
with the County Zoning Ordinance and all applicable County and North 
Carolina regulations.  
 



The previous Warren County Assistant Director of Community and 
Economic Director (Director of Planning and Zoning), Ken Krulik, 
recommended approval for rezoning from residential to commercial 
complying with the County Zoning Ordinance and all applicable County 
and North Carolina regulations.  
 
 

 

















ITEM # 8 
 

COMMUNITY AND ECONOMIC 
DEVELOPMENT 

Charla Duncan 
 

1. Consider Approval of Resolution Appointing 
Planning/Zoning Map Review Officers 

2. Consider Approval of Re-Submission of 
$500,000 Brownfields Assessment Grant 
Application with improvements for the EPA’s 
FY22 Cycle 

3. Update Appointments and Alternates to the 
Kerr Tar Regional Council of Governments 
Regional Planning Organization Board 
 



 
 
 
 
 
 
 

RESOLUTION APPOINTING REVIEW OFFICERS 
 
 
 WHEREAS, G.S. 47-30.2 authorizes the governing body of each county to 
designate an official(s) experience in mapping or land records management as a 
Review Officer to review each map and plat required to be submitted for review 
before said map/plat is presented to the Register of Deeds for recording; and 
 
 WHEREAS, said Review Officer shall expeditiously review each map or 
plat prior to submission to the Register of Deeds for recording to ensure 
compliance with all statutory requirements for recording; and 
 
 WHEREAS, the County of Warren wishes to notify the Land Records 
Management Division, NC Department of the Secretary of State of its 
designation as required by G.S. 47-30.2. 
 
 NOW, THEREFORE, BE IT RESOLVED that the July 6, 2015 resolution 
appointing review officers be dissolved; and  
 

BE IT FURTHER RESOLVED that the following are herby designated as 
the Review Officers for Warren County: Erik Hilliard (GIS Technician), Cynthia 
Jones (Assistant Director of Community and Economic Development), Shawn 
Burton (Senior Administrative Assistant), and Charla Duncan (Director of 
Community and Economic Development).  
 
 BE IT FUTHER RESOLVED that the certification of the Review Officer shall 
be in substantially the following form and must be affixed on each map/plat 
prior to recording. 
 
 
 STATE OF NORTH CAROLINA 

 
COUNTY OF WARREN  
 
 I, ______________________________, Review Officer of Warren 
County, certify that the map or plat to which this certification is affixed meets 
all statutory requirements for recording. 
 
     ______________________________ 
     Review Officer 
 
Date: _____________________________ 



To: Warren County Board of Commissioners 
        
Through: Vincent Jones, County Manager 
 
From:  Charla Duncan, Community & Economic Development Director 

Senior Assistant to the County Manager 
             
Re:  EPA Brownfields Assessment Grant  
 
Background 
 
The EPA Brownfields Assessment Grant provides funding for a grant 
recipient to inventory, characterize, assess, conduct a range of planning 
activities, develop site-specific cleanup plans, and conduct community 
involvement related to brownfield sites. The performance period for these 
grants is three years. The assessment grant is not the same as the EPA 
Brownfields Cleanup Grant. The U.S. Environmental Protection Agency’s 
(EPA) Brownfields Program provides funds to empower states, 
communities, and other stakeholders to work together to prevent, assess, 
safely clean up, and sustainably reuse brownfields. 
 
In FY 20 and FY 21, Warren County submitted an application to the EPA 
for the Brownfields Assessment Grant in the amount of $300,000 (no 
county match required). This grant application was done in partnership 
with Terracon Consultants, Inc. at no cost to the county. Warren County 
did not receive the grant either year. 
 

   Warren County Economic Development and the County Manager’s Office 
would like to resubmit an application with improvements for a $500,000 
Brownfields Assessment Grant for the EPA’s FY 22 cycle.  
 
In accordance with the Warren County Grant Policy, an application of this 
amount requires approval by the Warren County Board of Commissioners.  
 
Terracon is providing their services free of fees, which would typically 
range from $12,000-$15,000 for grant writing services from their firm.  
 
Recommendation  
 
Approval of Warren County’s FY 22 EPA Brownfields Assessment Grant 
application in the amount of $500,000. 

 



 
 

 
To: Warren County Board of Commissioners 
        
Through: Vincent Jones, County Manager 
 
From:  Charla Duncan, Community & Economic Development Director 

Senior Assistant to the County Manager 
             
Re:  Appointments to the Kerr-Tar Regional Planning Organization 
 
Background 
 
The most recent appointments to the Kerr-Tar Regional Planning 
Organization are: County Manager Vincent Jones, former Planning and 
Zoning Administrator Ken Krulik, and former Economic Development 
Director Stacy Woodhouse. With the change in staffing, updates are 
needed to Warren County’s appointments to this board. 
 
Recommendation  

    
It is recommended that the following Warren County staff members serve 
on the Kerr-Tar Regional Planning Organization: 

 
• Vincent Jones, County Manager 
• Charla Duncan, Community & Economic Development 

Director 
• Cynthia Jones, Community & Economic Development 

Assistant Director 



ITEM # 9 
 

 
HUMAN RESOURCES – Beverly Foster 

 

1. Emergency Services Reclassifications 
2. Consider Approval of 3% Salary 

Increase for Finance Director, Effective 
on his One Year Anniversary, November 
16, 2021 

3. Establish Hiring Range for the Position 
of Sheriff 

 







ITEM # 10 
 
 

BOARD OF COUNTY COMMISSIONERS’ 
UPDATES 

 



ITEM # 11 
 

CLOSED SESSION IN 
ACCORDANCE WITH 
NCGS 143-318.11(a)(5) FOR 
PERSONNEL MATTERS 
 

 



ITEM # 13 
 
 

ADJOURN NOVEMBER 1, 2021 BOARD 
MEETING 
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