August 18, 2021 Warren County Board of Commissioners – Work Session

SUGGESTED AGENDA

Armory Civic Center
501 US Hwy 158 Business, East
Warrenton, NC 27589
6:00 p.m. Call Work Session to Order – Chairman or Designee
Item # 1

Moment of Silence, Prayer, and Pledge

Item # 2

Department Head Reports:
Animal Control - Dani Bowen (written)
Senior Center – Vicky Stokes (written)
Economic Development Report – Charla Duncan, Interim Director
(written)

Item # 3
Item # 4

Warren County Board of Education Update and Discussion
Consider Approval of Warren County Schools Resource Officer
Contract not to exceed $190,000 for 2021-2022 School Year

Item # 5

Courthouse Square Memorial Committee Update – Bill Kearney and
Richard Hunter

Item # 6

Discussion of Donation/Conveyance of County Land to Warren
County Firefighters Association – County Manager Vincent Jones and
County Attorney Hassan Kingsberry

Item # 7

American Rescue Plan Overview and Discussion- County Manager
Vincent Jones

Item # 8

Bi-Monthly Strategic Plan and Work Plan Review – County Manager
Vincent Jones

Item # 9

Kerr Lake Regional Water System Update – County Manager Vincent
Jones

Item # 10

Consider Approval of Warren County Purchasing Card Policy –
Finance Director Lee Faines

Item # 11

Consider Approval of Purchase, Including Labor and Materials, of a
Replacement Generator from Bitting Electric, Inc. in the Amount of
$65,160 for the Warren County Health Department

Item # 12 Closed Session in Accordance with NCGS § 143-318.11 (a) (3)
for Attorney Client Privilege
Item # 13 Adjourn Work Session

ITEM # 1

MOMENT OF SILENCE
PRAYER
PLEDGE OF ALLEGIANCE

ITEM # 2

DEPARTMENT
HEAD REPORTS
•
•
•

ANIMAL CONTROL - DANI BOWEN
(written)
SENIOR CENTER - VICKY STOKESs
(written)
COMMUNITY & ECONOMIC
DEVELOPMENT - CHARLA DUNCAN
(written)

WARREN COUNTY ANIMAL CONTROL AND ANIMAL ARK
BI-ANNUAL REPORT 2019-2021
The Animal Control Department remained busy the past two years despite being shut down due to the
pandemic. We continued to offer services while adjusting to a “new normal” way of doing business. The
department’s employees continued to perform their duties, adjusting very well to all the changes in
operations and there was very little lost time due to Covid.
The department saw a reduction in both animal complaints and shelter impounds. Both due in part to
our officers no longer picking up surrender animals, citizens taking advantage of our variety of reduce
priced spay and neuter programs and the shutdown. The officers continued to handle a large variety of
animal complaints, 1664, and the shelter impounded a total of 1774 animals. Stray and nuisance animals
make up most of the reports from citizens, 944 of the 1664 reports received. We continued to offer
services while adjusting to new ways of conducting business. For most of 2020, the department only had
one animal control officer due to the last officer in that position pursuing other interests. The officers
were able to take advantage of several online training opportunities since no in person training was
available.
We continued to receive grants totaling $82,667 and $5000 budgeted through the county. This money
was used to alter animals for county residents along with assisting with minor medical issues, $8033.58,
that otherwise would have resulting in the animal being surrendered at the shelter. Even though our
only veterinarian, the Warrenton Animal Clinic, reduced services for several months this past year, 940
citizen owned animals were spayed or neutered. A grant from the NC Veterinary Medical Association of
$2500 allowed us to purchase new cages for the cat adoption room which allows us to house more
adoptable cats. Several programs were created that offer new options for ever present issues.
Spay Neuter/Medical Grants Received:
Community Partnership for Pets
$64,667.00
Geo Patterson Foundation
$10,000.00
Petco Love
$8,000.00
The Orphan Kitten and Puppy Foster program was created to have resources to assist with orphaned
animals that need round the clock care. We have several community volunteers that offer their time to
nurse these animals until other options can be found. Our Community Cat Program allows cat owners or
cat caregiving (care for stays on their property) to have those animals altered for $10 and our Barn Cat
Program allows finally gives an option for feral cats that cannot return to where they came from to be
altered, adopted and placed at barns, sheds or homes to control mice or wild animals from entering the
property. Before this program, the only option for feral cats was euthanasia. The shelter continues to
rely heavily on 501c3 Rescue Organization, only 174 out of 1070 of the live release animals being
adopted. Since the department was approved an additional Shelter Technician, we hope to improve
those numbers by having more time to be able to concentrate on the adoption program as well as
existing and new programs. During 2020, the shelter participated in 6 off-site adoption events before
the shutdown. This past June, we were able to hold our annual free rabies clinic and vaccinated 345
dogs and cats. The shelter hosted the NC SNAP mobile spay and neuter truck 6 times and 150 animals
were spayed or neutered for a $10 or $20 co-pay.

Although the past year and a half has not been business as usual, the department continued to operate
as normally as possible with little to no interruption in services. We continue to improve services and
programs to better the lives of both the people and animals that live in the county.

Warren County Senior Center
435 W. Franklin Street
Warrenton, NC 27589
(252) 257-3111
Fax (252) 257-0154

Bi-Annual Report
Warren County Senior Center
Vicky C. Stokes, Manager
September 2021
Thank you for the opportunity to serve as Manager of the Warren County Senior Center, having been
appointed in November 2017. Although we have been through a significant transformation due to the
pandemic, we have continued to grow in service to Warren County’s aging citizens and their families.
Listed below are some of the achievements accomplished over the past two years.

Senior Center Operations and Budget
Our goal is to be a fiscally responsible financial agent for the administration, citizens, and taxpayers of
Warren County while delivering needed services to the aging population of Warren County.
Expenditure $
FY21
FY20
FY19
FY18
FY17

Original
492,355
495,383
445,598
557,463
504,874

Revised
481,095*
497,154
480,387
588,421
509,922

Actual
436,947
432,700
438,574
569,255
502,364

Savings
44,148
64,454
42,813
119,166
7,558

% Savings
9.2%
13.00%
8.91%
20.25%
1.48%

*Does not include Families First Funds ($26.795 grant total, spent $9,349; $17,446 carryover to FY22) or
CARES Funds ($26,795 grant total, spent $8,931, $17,864 carrover to FY22)

The Senior Center received additional grant funding in FY19-20 and FY 20-21:
❖ $5,000 from Blue Cross Blue Shield NC, emergency funds for nutrition services during the COVID19 pandemic, in addition to the $9,900 allocation received annually as part of a three-year recurring
grant, beginning in FY19 and ending in FY21.
❖ $10,000 from NC State Employees Credit Union, emergency funds for nutrition services during the
COVID-19 pandemic.
❖ $26,795 Families First Emergency Funds – for nutrition services during the COVID-19 pandemic
❖ $26,795 CARES Emergency Funds – for nutrition services during the COVID-19 pandemic

Collaboration
Before and during the pandemic, staff has been active in community, county and regional
outreach, appointed to, presenting to, and/or collaborating with:
❖ Haliwa-Saponi Tribe – collaborated with the Tribal Administrator and Nutrition Services Director
to identify and serve Tribal members with nutritional needs, served directly by the senior center
and connecting the Tribe with the Kerr Tar Regional Area Agency on Aging to provide fresh
produce boxes
❖ Working Landscapes – Began collaborations in May 2020, with Working Landscapes purchasing
locally grown produce, a local restaurant preparing and packaging healthy meals, distributed at
curbside pick-ups at the senior center; currently distributing 125 meals each Wednesday and
Friday.

“This institution is an equal opportunity provider and employer.”

Warren County Senior Center
435 W. Franklin Street
Warrenton, NC 27589
(252) 257-3111
Fax (252) 257-0154
❖ Loaves & Fishes – received boxes of produce for delivery to senior center clients lacking
transportation
❖ Triangle North Healthcare Foundation – Diabetes grant concluded with sixteen certified Peer
Educators, two Master Trainers, twelve 6-week workshops, and 111 successful participant
completions. Prior to COVID, Triangle North Healthcare Foundation expressed interest in
expanding this grant opportunity to other counties within their service area.
❖ R.J. Blackley Alcohol and Drug Abuse Treatment Center, Human Rights Committee
❖ NCCARE 360 Community Strategy Sessions
❖ Cardinal Innovation Community Partners
❖ Healthy Carolinians Steering Committee
❖ Warren County Substance Abuse Committee
❖ Diabetes Self-Management Committee
❖ Cooperative Extension Council
❖ Glen Raven Mills Employee Wellness Fair
❖ Warren County Health Department Health Fair
❖ MedAssist Over the Counter Medicine Giveaway

Senior Services
The pandemic has placed a spotlight on nutritional services for older adults in Warren County. The
number of meals served annually is:
• FY21 – 45,007
• FY20 – 22,775
• FY19 – 22,037
• FY18 – 21,224
• FY17 – 25,893
• FY16 – 22,250
Services provided by the senior center (before and during the pandemic) include:
❖ Medical Transportation (Interesting fact: Warren County has fewer doctors and citizens have to
travel more miles, at higher costs, for their medical care than the other four counties in our region,
yet we receive less than 10% of the total funds provided by Kerr Tar Regional COG for medical
transportation)
❖ General Transportation
❖ Congregate Meals – Breakfast, Lunch, and Shelf-Stable Meals
❖ Home Delivered Meals (Interesting fact: a year’s worth of meals is cheaper than one day in the
hospital)
❖ Liquid Nutrition – Ensure, Ensure Plus, Glucerna
❖ Respite Program
❖ Caregiver Support
❖ Insurance Counseling
❖ Medicare Prescription Drug Assistance
❖ Advocacy for Aging Issues and Concerns
❖ Recreation and Fitness
❖ Information, Assistance, and Referral
❖ Events, Activities, Day Trips, and Overnight Trips

“This institution is an equal opportunity provider and employer.”

Warren County Senior Center
435 W. Franklin Street
Warrenton, NC 27589
(252) 257-3111
Fax (252) 257-0154
❖ Socialization and Interaction (Interesting fact: studies show that social isolation has the same
physical effects as smoking 15 cigarettes a day)

Staff Development (4 Full-Time, 1 Part-Time)
Employee development and growth have been impacted over the past two years by the pandemic.
Quarantining, and sick and FMLA leave have left the senior center short-handed since March 2020.
The senior center currently has two open positions:
• Social Worker II – interviews have been held and an offer is pending
o a reallocation of duties and tasks has allowed the senior center to create a full-time Social
Worker position that will manage the following areas:
▪ Family Caregiver Specialist
▪ Senior Health Insurance Information Program Coordinator/Counselor
▪ In-home Assessments and Case Management for older adults requiring more
complicated services, such as Home-Delivered Meals, Respite Care, and other inhome services as required
▪ Information and Assistance/Referral services with state and national providers
• Senior Administrative Assistant – interviews are currently on-going
o to replace Thomosa Dixon who has assumed the role of Activity Coordinator. This
position will manage the following areas of responsibility:
▪ General and Medical Transportation
▪ Volunteer Management – volunteers, job-trainees from Kittrell Job Corps, NCBA,
Work First WIA, along with community service workers from the Department of
Public Safety
▪ New client registration and orientation
▪ Operation Heat Relief and Low Income Energy Assistance Programs
▪ Administrative assistance for Manager and staff
▪ Information and Assistance/Referral services with local and regional providers

At the Warren County Senior Center, it is our mission to promote wellness, encourage independence,
and provide services and activities that enhance the quality of life for senior citizens. We are thankful for
the support of the Warren County Commissioners and Administration and for the opportunity to serve.

“This institution is an equal opportunity provider and employer.”

Community & Economic Development, August 2021 Report

New and Existing Industries:
• Project Y.E.P. (Glen Raven expansion)
• Project Bridge
• Potential I-85 development
• Worked with Bertie Ambulance Service on site selection for a relocation to Warren

Business Assistance:
• Worked with Pleasant Hills subdivision owner; special assessment process approved
• Worked with Dr. Tanya Ayscue of NC Reg on HUBZone training for the community
• Organized information session for WRAL’s virtual main street program

Projects and Partnerships:
• Continued work on countywide broadband initiative
• Ongoing work with Warren County Public Facilities Company
• Continued work on S-Line initiative with NC DOT Rail Division

Strategy and Planning:
• Met with the COG and realtor for Triangle North Warren to discuss options for the site
• Met with Triangle North Warren counties and the COG to discuss Triangle North sites
• Continued with marketing strategy work with WRAL Digital Solutions
• Talking with landowners along I-85 about potential land for development
• Issued RFP for Comprehensive Development plan

Projects and Partnerships:
• Continued work with Planning/Zoning Director on proposed Interstate Overlay District
• Talking with landowners along I-85 about potential land for development; connecting
landowners to realtors
• Worked with Capital B Creative Studios/WRAL Digital Solutions on marketing strategy
• Met with Triangle North Warren counties and the COG to discuss updates to the Triangle
North website, as well as current status of sites and project inquiries
• Met with County Manager, COG Director, and Triangle North realtor on Triangle North
Warren opportunities
• Attended RTRP meeting
Grants:
• Applied for OneNC and Building Reuse grant for Glen Raven expansion

Workforce Development:
• Met with VGCC workforce advisory board; new customized training instructor; toured
Warren County locations with VGCC rep; and attended a visit to Glen Raven with VGCC
representatives

Other:
• Attended National Association of Counties 2021 annual conference (July)
• Began interviews for new Community & Economic Developer position

•
•

Posted position for Assistant Director of Community & Economic Development
Moved EDC office from Armory to Administration; rearranged offices in Planning/Zoning
(still ongoing)

ITEM # 3

WARREN COUNTY BOARD OF
EDUCATION
UPDATE AND DISCUSSION

ITEM # 4

CONSIDER APPROVAL OF
WARREN COUNTY
SCHOOLS RESOURCE
OFFICER CONTRACT
NOT TO EXCEED $190,000
FOR 2021-2022 SCHOOL
YEAR

ITEM # 5

COURTHOUSE SQUARE
MEMORIAL
COMMITTEE REPORT TO
THE BOARD

Report to Commissioners – August 18, 2021
Warren County Courthouse Square Memorial Committee
The Courthouse Square Memorial Committee was appointed by the Warren County Board of
Commissioners in August 2020 to seek broad input from Warren County residents and make a
recommendation as to what should go on the site of the Confederate Memorial Statute that was
taken down in June 2019. The Committee was composed of citizens from various parts of the
the county to get broad community input needed to make the recommendations. The committee
has been meeting bi-monthly both virtually and in person over the past year. COVID -19
restrictions limited our face-to-face participation. The Committee set up public meetings in each
of the five Commissioner Districts to receive public input. The Committee developed a survey
which was distributed throughout the county electronically and by paper copy to receive input
from the citizens. There were 275 responses to the survey. Most of the survey responses want
the base removed and something else to go on the space where the monument once stood.
The survey responses ranged along a dynamic spectrum. At one end, responses ranged from
those who feel that the monument should not have been removed and that the removal of the
statue has destroyed a part of history. At the opposite end were proposals for an artistic work on
the site depicting progress, unity, and hope for Warren County. The middle of the spectrum
included a focus on challenges of representing diversity, doubts, and questions concerning
military service representation. Overwhelmingly, responses signaled an artistic rendering, and
seating area for reflection and conversation, landscaping with symbolical circular and natural
features (water feature, stone, vegetation etc.) A more detailed synopsis of the survey is included
in your packet.
It is the feeling of the Committee at this point that the next step is to reach out to artists and
landscape architects to present proposals for a replacement that is reflective of the survey
responses.
In response to the Committee’s preliminary research into this recommended approach, the NC
A&T State University Landscape Architecture Program will use the Warren County Courthouse
Square as a semester-long design project for their Social Systems Design Studio (LDAR 247).
During this Fall 2021 semester, second-year landscape architect students and their professors
will assist the Committee in conducting a Community Design Workshop to expand on and help
interpret our initial survey results. The students will then use the community values expressed
through our outreach efforts to develop a set of conceptual design alternatives for the
Commissioner and Committee members to review and consider.

June 24, 2021
JKJ themes/quotes & VL Synopsis

Courthouse Square Memorial Committee
Community Input Survey
Committee “Synopsis”
The Warren County Commissioners ordered the removal of the Confederate Memorial Statue
from the Warren County Courthouse Square in August 2019. Following the statue’s removal,
the Courthouse Square Memorial Committee was formed and distributed, both electronically
and in hard copies, a survey asking participants to answer questions concerning whether to
replace the memorial or not.
The survey responses for replacing the confederate monument ranged along a dynamic
spectrum. At one end, responses expressed regret, cynicism, and loss, and at the opposite end
called for unity, hope, progress, and a focus on the future. The middle of the spectrum included
a focus on the challenges of representing diversity, doubts, and questions concerning military
or service representation. Overwhelmingly, responses signaled an artistic rendering.
Interestingly, one survey response brought attention to the perception of communities like
Warren County by people from parts of the country not known for confederate monuments.
The majority of responses were from East or West Warrenton and Norlina voting precincts.
Almost half of the respondents lived in Warren County their entire lives, with an additional 25%
living in the County over 20 years. Sixty-five percent of respondents identified as women.
The following quotes, lifted from the survey, add perspective to the key themes:

Replacement?
The statue should be repaired and reinstated as it was.
Anything you put in this area will be controversial to someone. Why start a debate, or
disagreements, or bad feelings for any residents in Warren County?
Monument or other work of public art?
. . . instead of with another memorial to the past, the space would best be used in a way that
invites all people equally to come to it, using art as a universal means to speak to a diverse
public.
A cross. The cross symbolizes purity, freedom, unity, and, most importantly, salvation.
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June 24, 2021
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Emotional responses to evoke
. . will uplift our spirits, promote community unity, peace, and compassion.
Unity and community.
Do not let race play a factor, no matter which side you may or may not agree with. It would be
nice for something that would bring the community together rather than divide it further.
Let’s not make anything about race. Just a symbol of unity and progress.
The art piece should tell the history of Warren County to include Native Americans, Blacks, and
Whites. It should show the past and present state of affairs in Warren County. The courthouse
location of the artwork must imply equality and justice for all in the future. Anything less would
seek to maintain the status quo and thus inadequate.
•

. . should not be about our differences or color but should be about what unites us as
Americans. We can remember our past mistakes without hating our County going
forward. We cannot undo the deeds of our predecessors, but we can learn from their
mistakes and shape the future to be better than the past. I think you should request
design ideas to be reviewed.

Deciding what goes on Courthouse Square is a significant opportunity to bring community
members together to build working and trustful relationships.

Material(s) to use for the replacement
The pandemic is further demonstrating the need for open-air communal spaces. The installation
of a fountain will be timely as it will be a symbol of the community’s renewed vision of unity.
What about a sculpture, maybe combined with moving water?
A heritage sphere made of a material which is not shiny depicting all earthly tones reflecting all
races working together . . . beiges, browns, golds, reds . . . skins colors intermingled or swirled
together, depicting unity, peace, movement, and change , , , moving forward together for a
bright future
I would like to see a fountain with signage that honors ALL who have served Warren County, not
by name, just the fact that we have had a variety of people who provided honorable service to
our County.
A garden could provide seating, perhaps a bench or rock grouping, perhaps a water feature.
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Something made by students. Student art to rotate.
A beautiful, lighted fountain, with landscape, benches, quiet space.

Values reflected in the replacement
Unity and community.
Unity and Progress.
Future
Start a new chapter.
Non-controversial as possible
Reflect all of Warren County veterans from all wars.
Do not erect anything that could represent the past. – be positive going forward
• . . a monument thanking all our Armed Force’s would be a great replacement since it
was originally a military monument.
An eagle, since it is the mascot of Warren County High School as well as the national bird.
I think we should be open to multiple possibilities regarding the structure itself and not
necessarily limit the subject matter. At a time in our culture when there is an abundance of
sensitivity about race, we should focus on the progress our County has made and move forward
in a matter that is respectful to all.

Reflect Warren County’s diversity
As long as the County includes all races, even American Indians, as the County has a tribe within
its county limits.
Do not let race play a factor, no matter which side you may or may not agree with. It would be
nice for something that would bring the community together rather than divide it further.
So many cultures would be impossible to portray, typical geometric, modern art is not
appropriate to our historical County; therefore, something simple and inclusive is my input.
Something that shows individuality, unity, and wholeness – that’s why I chose a ball or circular
shape – I thought much could be brainstormed about its significance to time and humanity – the
circle denotes life, continual growth, etc.
What about a subject central to all people? The power of storytelling – something people of all
ages, races, backgrounds, and genders – are especially good at here in Warren County.
I feel as if the statue should be someone of color.

Signage

3
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Historical signage can be placed elsewhere on the courthouse square. Positive
messages/signage only a pedestal as it is highly visible to both visitors and residents.
As long as the County includes all races, even American Indians, as the County has a tribe within
its county limits.
Future
The historic nature of the sight can be explained and interpreted in a way that offers an
opportunity to reflect and meditate on past history (possibly some stories representative of
different contexts) and invites thoughtful considerations of what binds us together.
Make sure background info is accurate, even if it is painful.

Specific features drawn from survey responses
Based on the committee’s study of the survey results the following are specific
features emerging from the survey responses.
The survey outcomes suggest that any replacement model MIGHT INCLUDE and
embody (be an expression of or give a tangible or visible for to an idea, quality, or
feeling) the following:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

be a space for reflection
be a space for contemplation
be a space for conversation
be representative of unity
be inclusive of diversity
be non-controversial
be respectful to all
be circular in nature
be uplifting
be colorful
be beautiful
be lighted
be dynamic (non-static), moving in nature (water?)
include a water feature
include a place for people to sit
suggest growth, progress and movement forward
4
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Survey results suggest that a replacement model should NOT Include the following:
•
•
•
•
•
•
•
•

be a statue
be a monument
be political in nature
be historical in nature
be controversial
be divisive
embody cultural overtones
be about our differences

When survey takers were asked if in the replacement area signage should be included to
explain the historical background of the space, 22.9% Agreed, 25.3% Strongly Agreed, and
24.3% neither agreed nor disagreed.
Survey results suggest such signage might include the following:
•
•
•
•
•
•
•
•
•

emphasize what unites
avoid political overtones
avoid being punitive
avoid being divisive
avoid cultural overtones
be accurate to all narratives
be respectful and not condone
not be “coarse” relative to what once was
should be word sensitive to the purpose it serves

Also, survey results suggest:
•

ALL parts of the former memorial need to be removed from the Courthouse Square (the
memorial base)

•

a strong desire on the part of the participants to see that the statue/memorial is
relocated to a respectful location

•

removal of the segregated water fountains

•

nothing should be put back in the space
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Courthouse Square Memorial Committee
Survey Themes and Quotes
The survey responses for replacing the confederate monument ranged along a dynamic spectrum.
At one end, responses expressed regret, cynicism, and loss, and at the opposite end called for
unity, hope, progress, and a focus on the future. The middle of the spectrum included a focus on
the challenges of representing diversity, doubts, and questions concerning military or service
representation. Overwhelmingly, responses signaled an artistic rendering. Interestingly, one
survey response brought attention to the perception of communities like Warren County by
people from parts of the country not known for confederate monuments.
The majority of responses were from East or West Warrenton and Norlina voting precincts.
Almost half of the respondents lived in Warren County their entire lives, with an additional 25%
living in the County over 20 years. Sixty-five percent of respondents identified as women.
The following quotes, lifted from the survey, add perspective to the key themes:

Replacement?
The statue should be repaired and reinstated as it was.
Anything you put in this area will be controversial to someone. Why start a debate, or
disagreements, or bad feelings for any residents in Warren County?
Monument or other work of public art?
. . . instead of with another memorial to the past, the space would best be used in a way that
invites all people equally to come to it, using art as a universal means to speak to a diverse
public.
A cross. The cross symbolizes purity, freedom, unity, and, most importantly, salvation.

Emotional responses to evoke
. . will uplift our spirits, promote community unity, peace, and compassion.
Unity and community.
Do not let race play a factor, no matter which side you may or may not agree with. It would be
nice for something that would bring the community together rather than divide it further.
Let’s not make anything about race. Just a symbol of unity and progress.
The art piece should tell the history of Warren County to include Native Americans, Blacks, and
Whites. It should show the past and present state of affairs in Warren County. The courthouse
1

location of the artwork must imply equality and justice for all in the future. Anything less would
seek to maintain the status quo and thus inadequate.
•

. . should not be about our differences or color but should be about what unites us as
Americans. We can remember our past mistakes without hating our County going
forward. We cannot undo the deeds of our predecessors, but we can learn from their
mistakes and shape the future to be better than the past. I think you should request design
ideas to be reviewed.

Deciding what goes on Courthouse Square is a significant opportunity to bring community
members together to build working and trustful relationships.

Material(s) to use for the replacement
The pandemic is further demonstrating the need for open-air communal spaces. The installation
of a fountain will be timely as it will be a symbol of the community’s renewed vision of unity.
What about a sculpture, maybe combined with moving water?
A heritage sphere made of a material which is not shiny depicting all earthly tones reflecting all
races working together . . . beiges, browns, golds, reds . . . skins colors intermingled or swirled
together, depicting unity, peace, movement, and change , , , moving forward together for a bright
future
I would like to see a fountain with signage that honors ALL who have served Warren County, not
by name, just the fact that we have had a variety of people who provided honorable service to
our County.
A garden could provide seating, perhaps a bench or rock grouping, perhaps a water feature.
Something made by students. Student art to rotate.
A beautiful, lighted fountain, with landscape, benches, quiet space.

Values reflected in the replacement
Unity and community.
Unity and Progress.
Future
Start a new chapter.
Non-controversial as possible
Reflect all of Warren County veterans from all wars.
Do not erect anything that could represent the past. – be positive going forward
• . . a monument thanking all our Armed Force’s would be a great replacement since it was
originally a military monument.
2

An eagle, since it is the mascot of Warren County High School as well as the national bird.
I think we should be open to multiple possibilities regarding the structure itself and not
necessarily limit the subject matter. At a time in our culture when there is an abundance of
sensitivity about race, we should focus on the progress our County has made and move forward
in a matter that is respectful to all.

Reflect Warren County’s diversity
As long as the County includes all races, even American Indians, as the County has a tribe
within its county limits.
Do not let race play a factor, no matter which side you may or may not agree with. It would be
nice for something that would bring the community together rather than divide it further.
So many cultures would be impossible to portray, typical geometric, modern art is not
appropriate to our historical County; therefore, something simple and inclusive is my input.
Something that shows individuality, unity, and wholeness – that’s why I chose a ball or circular
shape – I thought much could be brainstormed about its significance to time and humanity – the
circle denotes life, continual growth, etc.
What about a subject central to all people? The power of storytelling – something people of all
ages, races, backgrounds, and genders – are especially good at here in Warren County.
I feel as if the statue should be someone of color.

Signage
Historical signage can be placed elsewhere on the courthouse square. Positive messages/signage
only a pedestal as it is highly visible to both visitors and residents.
As long as the County includes all races, even American Indians, as the County has a tribe
within its county limits.
Future
The historic nature of the sight can be explained and interpreted in a way that offers an
opportunity to reflect and meditate on past history (possibly some stories representative of
different contexts) and invites thoughtful considerations of what binds us together.
Make sure background info is accurate, even if it is painful.
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DRAFT
Rev. Bill Kearney & Mr. Richard Hunter – Co-Chairs
Warren County Courthouse Square Memorial Committee
Warrenton, NC 27589

August 13, 2021

Dear Reverend Kearney and Mr. Hunter:
Thank you for contacting the NC A&T State University Landscape Architecture Program. We were
delighted to learn about your interest in inviting artists and landscape architects to assist with the
creation of possibilities for the Warren County Courthouse Square Memorial Site. We were
particularly impressed with your community outreach efforts (during COVID lockdown!) and your
community’s leadership and citizen support for the creation of a space of reflection, conversations,
and healing.
NCA&T is the only Historically Black College and University with an accredited undergraduate
program in Landscape Architecture (see this link for more about our program). As such, we are
keen to provide our students opportunities to participate in meaningful community service projects
like yours. Therefore, during the Fall 2021 semester, we are dedicating our Social Systems Design
Studio (LDAR 247) to your project. Our faculty lead on the project is Professor Chris Harrison, and
Professor Paul Kron will be assisting on the project throughout the semester.
To maximize project benefits for the citizens of Warren County, we recommend the following
design process, with the understanding that we will be as flexible as possible to meet your needs:
STEP 1 – INFORMATION GATHERING / SITE ANALYSIS / NEEDS ASSESSMENT
1. Meet with Committee Co-Chairs (on NCA&T Campus or via Zoom) – Review and discuss your
initial survey results and Commissioner requests and refine our project schedule as necessary.
2. Create a Project Base Map – Include tax parcels, ortho-photography, topography;
hydrography; soils, slopes, vegetation, infrastructure, survey data (as available), current land
uses & zoning designations for the project site and surrounding properties.
3. Conduct a Site Visit – Meet with key stakeholders on site in Warrenton to ask questions, walk
the site and take measurements and photos.
4. Conduct a Site Analysis to Set Initial Site & Building Design Parameters
A. Conduct a thorough site analysis of existing conditions to identify opportunities & constraints
and strengths & weaknesses.
B. Research county development regulations – building setbacks & height restrictions, zoning
requirements, building code requirements.
C. Confer with County officials & planners to determine feasibility of potential site uses.
5. Review, Analyze and Interpret Committee Survey Results – Identify a preliminary set of potential
site uses and design program elements based on initial citizen input.
STEP 2 – ASSIST COMMITTEE IN CONDUCTING A COMMUNITY DESIGN WORKSHOP
6. Confer with Committee Co-Chairs & County Staff – Set the date, time, place and community
engagement activities to generate initial site design concepts.
7. Assist the Committee in conducting a Community Design Workshop – Design the workshop to
expand on and help interpret the Committee’s initial survey results and further clarify the
community’s priorities for proposed site uses and design elements (e.g. seating, sculpture, water
feature, plantings).
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STEP 3 – GENERATE CONCEPTUAL SITE DESIGN ALTERNATIVES
8. Generate Several Conceptual Site Design Alternatives – Provide the Committee, County leaders
and citizens with a range of potential approaches and design options to review and discuss.
9. Generate Summary Report & PowerPoint Presentation Outlining the Process and Outcomes – For
Committee use in communicating project progress with citizens and County Leaders.
10. Generate a Set of Presentation Boards – For Committee use in communicating project progress
with citizens and County Leaders.
Our NCA&T Fall semester starts on Wednesday, August 18, 2021. Our last day of class is Monday,
November 22, 2021. A preliminary schedule for our Social Systems Design Studio is attached
below. We are prepared to begin our proposed semester-long project upon receipt of a verbal OK
from you. To help defray our Program’s travel costs, we would appreciate you asking County
leaders for a $500 honorarium at the successful completion of the project. We look forward to
working with you on this exciting community-building effort and welcome your questions and
suggestions concerning how we can best meet the needs of your Committee, Warren County and its
citizens.
Sincerely,

Chris Harrison, ASLA
Assistant Professor & Program Director
NC A&T Landscape Architecture Program
wcharris@ncat.edu
336-334-7520

Paul M. Kron, ASLA, AICP
Adjunct Professor
NC A&T Landscape Architecture Program
pmkron@ncat.edu
336-287-7365

FALL 2021 COURSE SCHEDULE
LDAR 247 – Social Systems Design Studio
Week Day
1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

Date

Activity

W

AUG 18

Lecture #1 and Assignment #1 Description.

F

AUG 20

Assignment #1 Presentation

M

AUG 23

Lecture #2 and Assignment #2 Description.

W

AUG 25

Assignment #2 Progress Review & Work Day

F

AUG 27

Assignment #2 Presentation

M

AUG 30

Lecture #3 and Assignment #3 Description.

W

SEP 1

Assignment#3 Progress Review & Work Day

F

SEP 3

Assignment #3 Presentation & Lecture #4 and Assignment #4
Description.

M

SEP 6

LABOR DAY HOLIDAY

W

SEP 8

Assignment #4 Progress Review & Work Day

F

SEP 10

Assignment #4 Presentation

M

SEP 13

Lecture #5 and Assignment #5 Description.

W

SEP 15

Assignment #5 Progress Review & Work Day

F

SEP 17

Assignment #5 Presentation

M

SEP 20

Lecture #6 and Assignment #6 Description.

W

SEP 22

Assignment #6 Progress Review & Work Day

F

SEP 24

Assignment #6 Presentation

M

SEP 27

Lecture #7 and Assignment #7 Description.

W

SEP 29

Assignment#7 Progress Review & Work Day

F

OCT 1

Assignment #7 Presentation

M

OCT 4

Lecture #8 and Assignment #8 Description.

W

OCT 6

Assignment #8 Progress Review & Work Day

F

OCT 8

Assignment #8 Presentation & Assignment #9 Description and Video.

M

OCT 11

FALL BREAK

W

OCT 13

Assignment #9 Progress Review & Work Day

F

OCT 15

Assignment #9 Presentation (MID-TERM GRADES DUE)

M

OCT 18

Assignment #10 Description and Video.

W

OCT 20

Assignment #10 Progress Review & Work Day.

F

OCT 22

Assignment #10 Presentation

M

OCT 25

Assignment #11 Description and Video.

W

OCT 27

Assignment #11 Progress Review & Work Day

F

OCT 29

Assignment #11 Presentation (HOMECOMING WEEKEND)

M

NOV 1

Assignment #12 Description and Video.

W

NOV 3

Assignment #12 Progress Review & Work Day

F

NOV 5

Assignment #12 Presentation

M

NOV 8

Assignment #13 Description and Video.

W

NOV 10

Assignment #13 Progress Review & Work Day

F

NOV 12

Assignment #13 Presentation & Assignment #14 Lecture

M

NOV 15

Assignment #14 Review & Work Day

W

NOV 18

Assignment #14 Progress Review & Work Day

F

NOV 19

Assignment #14 Presentation

M

NOV 22

Assignment #15 Work Day Remote

W

NOV 24

Assignment #15 Work Day Remote (THANKSGIVING HOLIDAY)

F

NOV 26

Assignment #15 Due Remote Submittal (THANKSGIVING HOLIDAY)

Learning Unit Theme
Course & Project Overview
& Basecamp Planning

Pre-Design Review

Conceptual Design Review

Schematic Design Review

Construction Documents Review

Pre-Design Part 1

Pre-Design Part 2

Conceptual Design Part 1

Conceptual Design Part 2

Schematic Design Part 1

Schematic Design Part 2

Construction Documents Part 1

Construction Documents Part 2

Final Presentations

Course Review

M

DEC 13

FINAL GRADES DUE

ITEM # 6

DISCUSSION OF DONATION/
CONVEYANCE OF COUNTY LAND TO
WARREN COUNTY FIREFIGHTERS
ASSOCIATION
COUNTY MANAGER VINCENT JONES
AND
COUNTY ATTORNEY HASSAN KINGSBERRY

ITEM # 7

AMERICAN RESCUE PLAN
OVERVIEW AND DISCUSSION
COUNTY MANAGER
VINCENT JONES

ITEM # 8

BI-MONTHLY STRATEGIC PLAN
AND WORK PLAN REVIEW
COUNTY MANAGER
VINCENT JONES

ITEM # 9

KERR LAKE REGIONAL
WATER SYSTEM UPDATE

COUNTY MANAGER
VINCENT JONES

ITEM # 10

CONSIDER APPROVAL OF THE
WARREN COUNTY PURCHASING
CARD POLICY
FINANCE DIRECTOR LEE FAINES

MEMORANDUM
TO:

Warren County Board of Commissioners

FROM:

Lee Faines, Jr., Finance Director

DATE:

August 18, 2021

RE:

Review of revisions made to P-Card Policy

Background
At the April 18, 2018 Work Session, the Board of Commissioners adopted the P-Card Policy. This policy
sets the guidelines for usage of P-Cards. Finance is currently revisiting this policy and currently in the
process in getting each department their own P-Card.
This policy is being brought before the board to for review of revisions made to the current policy.

Prepared By: –

Warren County Purchasing
Card Policy

Lee Faines

Department --

Finance

Effective Date:

____________,2021

Date Approved By
Governing Board:

___________, 2021

PURPOSE:
To establish procedures and guidelines for using a County issued purchasing card (P Card) to purchase materials, supplies, and/or
services by electronic means on behalf of Warren County.
OVERVIEW:
Issuance of a County purchasing card has been proven to be an effective tool and timely method for paying vendors for materials,
supplies, and/or services.
SCOPE:
County issued Purchasing Cards should only be used for:
a. Paying identified and prequalified vendors for purchases of materials, supplies, and/or services that are for the official use of
the County only;
b. Purchases, regardless of type, made with a County issued purchasing card will not exceed the purchase transaction limit
authorized by the Finance Officer.
c. County issued purchasing cards will be assigned to each department head and assigned by the county finance officer. Limits
will be determined for each department by the County Finance Officer.
PROCEDURE:
To ensure the process operates efficiently and within an acceptable internal control structure,
a. The purchasing card should be secured by the department head at all times.
b.

The department head must sign the “Cardholder’s Agreement” verifying agreement to conditions of use. (Exhibit A)

c. Departments heads shall personally approve any purchase made on their department's behalf. Any unauthorized and
undocumented purchases will be the responsibility of the department head or employee responsible.
1. Use of County issued Purchasing Cards
a. Each department will notify the Finance office immediately if the purchasing card has been lost, stolen, or compromised. The
Finance Office is responsible for canceling and obtaining all County issued purchasing cards.
b. All purchasing rules and procedures, to include pre-audit requirements in accordance to NC Administrative Code 20 NCAC
03 .0409 , shall apply when making purchases for materials, supplies, and/or services on behalf of the County by the means
of a County issued purchasing card;
c. County purchasing cards are to be used for County business only. The use of the purchasing card to acquire or purchase
materials, supplies, and/or services other than for official business is strictly prohibited;
2. Procedure for Payment/Disbursement for Credit Card Charges
a. The Department Head that utilizes P Card purchases with a vendor is responsible for completing purchase requisitions as
needed and approving all invoices and submitting the required documentation (itemized receipt signed by department
head and coded to the correct line item) to the Finance Office with the monthly request for payment. Each department
should ensure that sufficient funds are available to pay for the purchases made using this method; Purchase orders are

still required for any purchase of $500 or more.
b. The Finance Office will match the documentation from the departments with the monthly purchasing card statement. The
Department Head (or an assigned designee) will verify that all expenses paid are actual County expenses. If there is a
problem with a transaction the vendor should be contacted to issue a credit. If a receipt has been lost, the department
must contact the vendor and secure a copy before the item can be paid. The Finance Department has the right to seek
reimbursement from an employee or department head for undocumented and/or unauthorized purchases. The
departments should submit all receipts to the Finance Department on a monthly basis along with the request for payment
form. It is imperative that the monthly bill is processed timely to avoid finance charges and late charges. If a department
continues to incur late charges and late fees, the purchasing card for the department will be revoked by the Finance
Office.
c. The Finance Office will review all receipts to ensure compliance with all purchasing and preaudit requirements and
mandates. Once confirmed, the Finance Office will apply charges to appropriate line item(s) and process the payment to
the purchasing card vendor.
d. The purchasing card may be paid every month by ACH draft in an effort to avoid late charges.

ACTION DUE TO INAPPROPRIATE, FRAUDULENT, OR ACCIDENTAL USE:
The use of a County issued purchasing card to acquire or purchase goods and services other than for the official use of the County is
considered fraudulent use. Any use of the purchasing card for a non-approved vendor will be considered fraudulent and will be
investigated by Finance Office and the County Manger.
a. If a department accidentally uses a County issued purchasing card for a personal purchase, the Finance Department should
be contacted immediately upon discovery. The department head or employee will be contacted immediately and must submit
full reimbursement. In the event accidental use by a department is detected on a repetitive basis, the Finance Officer shall
have the authority to terminate the department’s use of the card.

Exhibit A

Cardholder’s Agreement

•
•
•
•
•
•
•
•
•

•

I understand that I am being entrusted with access to the County’s VISA Purchasing Card Program to make financial
commitments on behalf of the County, and will restrict my purchases to Warren County activities.
I understand that under no circumstances will I use the County’s Purchasing Card Program to make personal
purchases for myself or for others.
I will not permit another person to use the Warren County Purchasing Card issued to me. Any such purchases made
with my card will be considered to be made by me and my responsibility.
I will be responsible for the safekeeping of the Warren County Purchasing Card issued to me and, if lost or stolen, I
will report its’ loss immediately to my supervisor and the Finance Department.
I understand that my personal credit will not be affected by any use of the Warren County Purchasing Card.
I understand that in the event of termination of my employment with the Warren County, my final paycheck will be
retained subject to the return of the Warren County Purchasing Card and any outstanding receipts to my supervisor.
I will follow the established procedures for using the County’s Purchasing Card Program. Failure to do so may either
result in revocation of my use privileges or other disciplinary actions by Warren County.
I have attended the Purchasing Card workshop and understand the requirements for using the Warren County
purchasing card.
I agree that, if I have been issued a purchasing card in connection with the Warren County Purchasing Card Program,
I will return the purchasing card to the County upon termination of my Purchasing Card Program privileges.
I agree that should I violate the terms of the Agreement and use the County’s Purchasing Card Program for personal
use or gain that I will reimburse the Warren County for all incurred charges and any fees (including attorneys’ fees
and expenses) related to the collection of these charges.

The use of the Warren County purchasing card to procure goods and services for other than the official use
is fraudulent use. An employee guilty of fraudulent use will be dismissed for detrimental personal conduct and will be
subject to legal action.

I have read, understand and agree to the conditions above:
Sign:______________________________________
Date:______________________________________
Accepted by Finance Department:______________________________________

CARD RECEIPT DOCUMENTATION:
Card Account Number:

Date Issued to Cardholder:
Cardholder’s Signature:

_________________________

_________________________
_________________________

Exhibit B

PURCHASING CARD PAYMENT
AUTHORIZATION FORM
ACCOUNTING MONTH:____________________________________
DEPARTMENT:__________________ CARDHOLDER: _____________________

VENDOR

BUDGETARY ACCOUNT NUMBER

AMOUNT

PRINT NAME

PURCHASE ORDER #

TOTAL
EMPLOYEE SIGNATURE:_________________________________________
APPROVAL:________________________________________
----------------------------------------------------- CUT HERE --------------------------------------------------PURCHASING CARD PAYMENT
AUTHORIZATION FORM
ACCOUNTING MONTH:____________________________________
DEPARTMENT:__________________ CARDHOLDER: _____________________

VENDOR

BUDGETARY ACCOUNT NUMBER

AMOUNT

TOTAL
EMPLOYEE SIGNATURE:_________________________________________

PRINT NAME

PURCHASE ORDER #

EXHIBIT C

WARREN COUNTY
LOST CREDIT CARD RECEIPT FORM

Date of Purchase:
Merchant Name:
Amount of Purchase:
Description & purpose of purchase:

Why is the original receipt or appropriate documentation missing?

I certify that I have contacted the merchant and was unable to obtain a copy of the purchase documentation. I
also certify that this purchase was made for an official County business purpose.
Employee signature:
Employee printed name:

Finance Officer signature:

This form is to be used as documentation only if the actual receipt, invoice, internet order screen, or
appropriate substitute is unavailable for a purchase made on a County issued purchasing card. It
must be filled out completely and signed by both the employee and the County Manager.
Date received by Finance: ____________________, 20 __________

EXHIBIT B

CARDHOLDER’S NAME: _________________________
CARDHOLDER’S AGREEMENT

I,___________________________________, agree to the following regarding my use of the Warren County Purchasing
Card Program:

ITEM # 11

CONSIDER APPROVAL OF THE
PURCHASE, INCLUDING LABOR
AND MATERIALS, IN THE
AMOUNT OF $65,160 FOR THE
WARREN COUNTY HEALTH
DEPARTMENT

ITEM # 12

CLOSED SESSION IN
ACCORDANCE WITH
NCGS 143-318.11(a)(3) FOR
ATTORNEY CLIENT
PRIVILEGE

ITEM # 13

ADJOURN AUGUST 18, 2021
WORK SESSION

