MINUTES FROM A SPECIAL MEETING HELD BY THE BOARD OF
COUNTY COMMISSIONERS FOR THE COUNTY OF WARREN IN THE
WARREN COUNTY ARMORY CIVIC CENTER, MEETING ROOM ON
MONDAY, JUNE 25, 2015 AT 7:00 PM.

The meeting was called to order by Chairman Barry Richardson. Other commissioners present:
Bertadean Baker, Tare Davis, Victor Hunt and Jennifer Jordan. Others in attendance: County
Manager Linda T. WortandFinance Director Gloria Edmonds.
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A oMembers of the Warren County Board of Commissioners are advised, hereby, of t
under the State Government Ethics Act to avoid cohititésest and the appearance of
conflict; and, further, are instructed to refrain from participating in any matter comin
this Board of County Commissioners with respect to which there is a conflict of inte
appearance .of such conflicto

A In accordance with the State Government Ethics Act, it is the duty of every Board member
avoid both conflicts of interest and appearances of conflict.

A Does any Board member have any known conflict of interest or appearance of conflict with
respect toany matter coming before this Board today?

A i so, please identify the conflict and refrain from any undue participation in the particular
matter involved.

Clerk to the Board read the Special Meeting

On motion of Commissioner Bakewnhich was seconded by Commissioner Jordan and duly
carried by unanimous vote, FY 2016 Home & Community Care Block Grant for Older Adults
County Funding Plan was accepted with Warren County Senior Center designated as Lead

Agency. Chairman Richardson svauthorized to sign necessary documents. Funding Source
County Match: FY 16 General Fund.

Warren County Senior Center
435 W. Franklin Street
Warrenton, NC 27589

(252) 257-3111
Fax (252) 257-0154

Alicia Giddiens, MSW
Director

Home and Community Care Block Grant

Suggested Distribution of Funds
Recipient Agency- Warren County Senior Center (739%) $219,359.16 (3.09% decrease)

Service Area Suggesfed % +/- from FY15 %of FY 16
) __Funding Sub-allocation (73%)
Congregate |__$30,000.00 -0.59% 13.68%
HDM ~$135,000.00 +3.62% 61.54%
__General Transportation $18,359.16 -38.89% 8.37%
Senior Center Operations | $36,000.00 +0.45% 16.41% =
WCSC Total = $219,359.16 | = -3.09% 100%

Recipient Agency — Warren County Department of Social Services (27%) $ 81,132.84
(9.23% decrease)

er |

N

In Home Aide | $41,426.43 -9.23% 51.06%
In Home Aide II $39,706.41 -9.23% 48.94%
WCDSS Total = $81,132.84 -9.23% 100%

On motion of Commissioner Davis, which was seconded by Commissioner Baker and duly carried
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On motion of Commissioner Davis, which was seconded by Commissioner Baker and duly carried
by unanimous voteRr of es si onal
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On motion of Commissionéavis, which was secondeby CommissionelBakerand duly carried
by unanimous va,Ame n d me htto #t hle Warrenl®oBudgetrYOROildar
adopt ed:

AMENDMENT TO THE WARREN COUNTY BUDGET ORDINANCE
2014/2015
Amendment No. 11

Section 1 of the Warren County Budget Ordinance, pertaining to the General
Fund operations of the County, shall be amended as follows:

Incrcas L

County Commissioners 5 1,500

County Attorney 25,000

Child Support Enforcement 1,000

Medical Examiner 6,000

Health Department (4,477)
Board of Elections 050

Transfer to Other Funds - Simulcast Radio System Upgrade 162,750

Debt Service (162,750)
Armory 15,586

Building, Grounds & Maintenance - Major Building Repairs (16,536)
Total $ 29,023

Section 2 of the Warren County Budget Ordinance, pertaining to the General
Fund operations of the County, shall be amended as follows:

Increase/(Decrecase) Revenues:

Resricted Intergovernmental - Health (9,691)
Miscellancous Revenue 5,214
Sales Taxes 33,500
Total $ 29,023

Section 15 of the Warren County Budget Ordinance, pertaining to the District III Water
System Enterprise Fund operations of the County, shall be amended as follows:

Increasce/(Decrease) Appropriations:
District ITT Walter System 5 42,315
Total $ 42,315
Section 16 of the Warren County Budget Ordinance, pertaining to the District IT1
Water System Enterprise Fund shall be amended as follows:
Creraas Ll 3 2
Fund Balance Appropriated - District 11T Hnterprise Fand *+ 42,515
Total = 42,315
This amendorent:
- appropriates additional funds to the following dopartments to provent overspending:
County Corramissioners % 1,500
County Attorney 25,000
Child Support Enforcemont 1,000
Meodical Examinoer 6,000
Ssource of Funding: Salesss Taxes
- appropriates additional fundas to the Armory budget for bullding repairs
and maintenance (Le., portable dance floor and souncd sy ston).
Source of Fundingg: Building, Grounds & Maintonance - Major Buailding Repairs

— adjust the THealth Departmoent budget 1o agraoe with state grants (redaction of $9,601),

Source of Fundingg: NC Department Flealtiy & Flumuan Sarvicos
- appropriates additional funds (o the Health Doapartmment badpot for a now vehicle,
Source of Punding: Insurance Clains
= appropriates additional funds to the Board of Elections for building maintenance
(o, pravintingg).
Source of Fanding: Buillding, Grounds & Maintenancoe - Major Building Repairs
- transfers funds to the Sonulcast Radio Systemn Upgrade Project. Fands wore Boadggoted

for Simulcast debt service But wera nol spsot.
Source of Fandcling: Deaebt Sarvice

- appropriatos an additional $15,000 to the District 11 Water Interprisce Fund to prevent
ovarsponcling,

Source of Funding: Fund Balance Appropriated - Diistrict III Eoitorprise Fund

= transfers budgeted fund balance ($27,315) to the District 111 Eaton's Ferry Bridge Crossing
Project.

Source of Funding: Fund Balance Appropriated - District 11l Enterprise Fund

Respectfully Submitted 6/25/2015

Glovia- M. Edmionds

Gloria M. Edmonds, Finance Director



On motion of Commissioner Jordamhich was seconded by CommissioHeintand duly carried
by unanimousvote Amend ment # 3 to the Capital Project
Sewer DiBsttorni’cst Helrlr,y wBarsi dagdeo pGreods:si ng

AMENDMENT TO THE CAPITAL PROJECT ORDINANCE FOR
WARREN COUNTY WATER & SEWER DISTRICT NO. III
EATON'S FERRY BRIDGE CROSSING
(Amendment No. 3)

Section 3 of the above-referenced capital project ordinance shall be amended as follows:

Increasc/(Decrease) Rev [shH

NC Rural Center Grant S 11,883
Transfer from Other Funds - DIII PH IT Capital Project 152
Transfer from Other Funds - DIII Enterprise Fund (12,035)
Total S -

This amendment:

adjusts the budget to the actual costs of the project and also closes the project.
Respectfully Submitted 06/25/2015
Gloviaw M. Edwmonds

Gloria M. Edmonds
Finance Director

On motion of CommissioneBaker, which was seconded by Commissioderdanand duly
carriedby unanimous voteAme nd e n8t t o t h e GWaarnrte @rr g tkeottg & h e
Ephraim Place Housinmrg Dbeaovoeltepment Project w

CAPITAL PROJECT ORDINANCE
WARREN COUNTY
AMENDMENT TO THE GRANT PROJECT ORDINANCE FOR THE
EPHRAIM PLACE HOUSING DEVELOPMENT PROJECT
(Amendment No. 8)

Section 3 The following revenues are anticipated to be available to complete the project:
Transfer from General Fund $ 19,000

—_— e

Total $ 19,000

Section 4 The following amounts are appropriated for the project:

Debt Service / Grant Repayment $ 19,000
Total $ 198,000
Explanation:

appropriates funds to the Ephraim Place Housing Development Project budget
for repayment of grant funds to the NC Department of Commerce Community
Assistance.

Respectfully Submitted 6/25/2015

Gloria M. Edmonds
Gloria M. Edmonds, Finance Director

On motion of Commissionedordan which was seconded by Commissiomaker and duly
carried by unanimous votdme nd méh o # he Capi t al Project Ordi
Si mul cast raSlyeasemdOp g e d:

(



CAPITAL PROJECT ORDINANCE
WARREN COUNTY
SIMULCAST SYSTEM UPGRADE
(Amendment No. 6)

Section 3 of the above-reference capital project ordinance shall be amended as follows:

Increase/(Decrease) Revenues:

Transfer from Other Funds - General Fund $ 162,750
Proceeds Installment Purchase (182:7502
Total $ -

This amendment receives funds from the General Fund.

Respectfully Submitted 8/25/2015
Gloria M. Fdsrtornds

Gloria M. Edmonds, Finance Director

On motipn of Commissiondordan which was seconded by CommissioHeintand duly carried
by unanimous vote, Warren Courily 20152016 Budget Ordinance waslopted:

WARREN COUNTY BUDGET ORDINANCE
FISCAL YEAR 2015-2016

BE IT ORDAINED BY THE Board of County Commissioners of Warren County, North
Carolina:

SECTION 1. APPROPRIATIONS: The following amounts are hereby appropriated in
the General Fund for the fiscal year beginning July 1, 2015 and ending June 30, 2016:

ITEM S AMOUNT
County Commissioners S 131,088
County Manager 222,145
Human Resources 137,346
Fleet Service 111,529
Finance Office 494,790
Tax Assessor 275,902
Revaluation 5,000
Tax Collection 336,470
County Attorney 150,825
Court Facilities 67,947
Board of Elections 326,880
Register of Deeds 261,197
Miscellancous Appropriations 81,000
Information Technology 173,591
Buildings, Grounds & Maintenance 750,254
Sheriff’s Department 2,642,633
Child Support Enforcement 53,471
Central Communications 744,474
Detention Facility 1,352,551
Emergency Services 222,873
Fire Protection 330,115
Code Enforcement 184,632
Medical Examiner 7,000
Emergency Medical Services 2,733,975
Halifax County EMS 98,244
Animal Control 308,387
KARTS Transportation 78,931
Lake Gaston Weed Control 116,000
Forestry Program 113,945
Planning 181,559
Economic Development Commission 256,839
Kerr Tar HUB 36,000
Cooperative Extension Service 163,063

Buck Spring Camp Development 37,300



Cooperative Ext 4-H Program 4,500

Soil Conservation 184,477
Health Department 2,995,327
Area Mental Health 60,146
Juvenile Crime Prevention Council 6,000
DPS — Emergency Shelter 3,273
Unwrapping the Gift/HE Matters 14,035
Equine Assisted Learning 16,118
DSS Administration 4,057,967
DSS Public Assistance 1,436,597
DSS Local Funds 10,500
DSS Child Support 424,129
Rural Operating Assistance Program 114,200
Senior Center 532,376
Veteran’s Service Office 100,888
Warren County Public Schools 5,392,463
VGCC Satellite Campus 231,625
Libraries 479,201
Recreation Program 515,805
Youth Services Bureau 280,100
Armory 45,000
Debt Services 835,776
Insurance & Fringes 537,300
Transfer to Other Funds: Revaluation Fund 193,334
Contingency 25,000
TOTAL GENERAL FUND APPROPRIATIONS $31,684,093

SECTION 2. REVENUES: It is estimated that the following revenues will be available in
the General Fund for the fiscal year beginning July 1, 2015 and ending June 30, 2016:

ITEM SAMOUNT
Ad Valorem Taxes 17,883,937
Sales Taxes 2,299,251
Other Taxes & Licenses 60,000
Unrestricted - Intergovernmental 113,400
Restricted Intergovernmental — Health 637,942
Restricted Intergovernmental — DSS 1,196,307
Restricted Intergovernmental — DSS 1571 2,418,315
Restricted Intergovernmental — Other 867,066
Permits and Fees 230,250
Sales and Services 1,894,188
Investment Earnings 2,000
Miscellaneous Revenue 462,404
Transfers from Other Funds 5,000
Fund Balance Appropriated 3,614,033
TOTAL GENERAL FUND REVENUES $31,684,093

SECTION 3. There is hereby levied a tax rate of $.66 per one hundred dollars valuation of
property listed for taxes as of January 1, 2015 for the purpose of raising the revenue listed
as "'ad valorem taxes" in the General Fund of this ordinance.

This rate is based upon an estimated total valuation of property for the purposes of
taxation of $2,559,949,502 and an estimated collection rate of 96.06%. The estimated rate
of collection is based on the fiscal year 2014-15 collection rate that is estimated to be
96.06%. The rate of $.66 per one hundred dollars valuation of property is levied in support
of the General Fund.



SECTION 4. EXPENDITURES: There is appropriated to the fourteen (14) Fire Service
Districts, in the amounts listed below proceeds of the service district tax for use by the Fire
Service Distriets in such a manner and for such expenditures as are permitted by law from
the proceeds of these taxes. In the event the actual proceeds from the tax levies exceed or
fall short of the appropriated amounts, the actual met proceeds from the taxes shall
constitute the appropriation from the tax levy.

Fire Total Motor
Department Revenue Vehicle Tax TOTAL
Churchill Five Forks $143,153 $ 2,416 S145,569
Central Warren 136,768 11,625 148,393
Macon 39,264 2,851 42,115
Ridgeway 40,362 2,928 43,290
Afton Elberon = 79,890 8,161 §8,051
Roanoke Wildwood 84,917 1,264 86,181
Hawtree 51,501 3,616 55,117
Littleton 62,246 2,308 (4,554
Longbridge 99212 | 1,581 100,793
Arcola ) 28,493 2,106 30,599
Drewry 59,181 3,129 62,310
 Smith Creek 55,666 392 59,588
‘Soul City 28,638 2,198 30,836
Inez 14,690 1,595 16,285
 Total | s923981 | $49,700 $973,681

SECTION 5. REVENUES: There is hereby levied a tax at the rate shown below, per one
hundred dollars ($100.00) valuation of property listed for taxes as of January I, 2015,
located within the listed special fire districts for generating revenue for said special
districts. These rates of tax are based on a ninety-five percent (95%) collection rate.
Estimated total of valuation of property for each special five district for the purpose of
taxation are as follows:

Fire Department Valuation and Tax Rate FY 16

Est. Tax FY 16
Department

Churchill Five Forks 396,975,677 0.036
Central Warren 155,368,606 0.089
Macon 76,271,958 0.05
Ridgeway 62,603,454 0.06
Afton Elberon 115,389,813 0.07
Roanoke Wildwood 421,322,299 0.02
Hawtree 59,622,979 0.085
Littleton 161,455,530 0.038
Long Bridge 394,473,345 0.025
Arcola 74,929,627 0.038
Drewry 98,662,997 0.06
Smith Creek 80,850,908 0.0675
Soul City 47,070,478 0.06
Inez 53,528,632 0.0236
Total 2,198,526,403

It is estimated that the following revenues will be available in the Fire Service District
Special Reserve Fund for the fiscal year beginning July 1, 2015, and ending June 30, 2016:

Fire Current Motor Delinquent

____Department Taxes Vehicle Tax Taxes TOTAL
Churchill Five Forks $ 140,153 2,416 $ 3,000 145,569
Central Warren 124,768 11,625 12,000 148,393

_Macon 35,764 2,851 3,500 42,115
Ridgeway 35,162 2,928 5,200 43,290
Afton Elberon - 72,890 8,161 7,000 88,051
Roanoke Wildwood 82,217 1,264 2,700 86,181
Hawtree 47,801 3,616 3,700 55,117
Littleton 59,746 2,308 2,500 64,554
Longbridge 96,212 1,581 3,000 100,793
Arcola 25,993 2,106 2,500 | 30,599
Drewry = 55,681 3,129 | 3500 62,310
Smith Creek Il 51,666 - 3922 4,000 59,588
Soul City 25,938 2098 | 270 | 30836
Inez . 11,690 1,598 3,000 16,285
Total $865,681 49,700 S58,300 973,681




SECTION 6. EXPENDITURES: There is appropriated to the Solid Waste Enterprise
Fund for the operation of the County’s comprehensive solid waste program for fiscal year
beginning July 1, 2015, and ending June 30, 2016:

Solid Waste Program $1,557,472
SECTION 7. REVENUES: It is estimated that the following revenues will be available in

the Solid Waste Enterprise Fund for the fiscal year beginning July 1, 2015 and ending June
30, 2016:

Other Taxes & Licenses $1,551,067
Restricted Intergovernmental — Other 5,800
Investment Earnings 5
Miscellaneous 600
Fund Balance Appropriated -0-
TOTAL $1,557472

SECTION 8. There is hereby levied for the fiscal year 20152016, a Solid Waste Fee of
$120.00 per household or business not subject to municipal taxation to be deposited in the
Solid Waste Enterprise Fund.

SECTION 9. EXPENDITURES. The following amount is hereby appropriated in the
Regional Water System Enterprise Fund for the fiscal year beginning July 1, 2015 and
ending June 30, 2016:

Regional Water System $1,021,361

SECTION 10. REVENUES. It is estimated that the following revenues will be available in
the Regional Water System Enterprise Fund for the fiscal year beginning July 1, 2015 and

ending June 30, 2016:

Permits & Fees $ 200
Sales & Services 983,111
Investment Earnings 50
Fund Balance Appropriated 38,000
TOTAL $1,021,361

SECTION 11. EXPENDITURES. The following amount is hereby appropriated in the
District I Water System Enterprise Fund for the fiscal year beginning July 1, 2015 and

ending June 30, 2016:

District I Water System $667,319

SECTION 12. REVENUES, It is estimated that the following revenues will be available in
the District I Water Enterprise Fund for the fiscal year beginning July 1, 2015 and ending
June 30, 2016:

Permits & Fees s 1,500
Sales & Services 664,447
Investment Earnings 100
Misc. Revenue 1,272
TOTAL 667,319

SECTION 13. EXPENDITURES. The following amount is herehy appropriated in the
District 11 Water System Enterprise Fund for the fiscal year beginning July 1, 2015 and
ending June 30, 2016:

District 11 Water System $634,476

SECTION 14. REVENUES, It is estimated that the following revenues will be available in
the District 11 Water Enterprise Fund for the fiscal year beginning July 1, 2015 and ending
June 30, 2016:

Permits & Fees S 1L000
Sales & Services 620,069
Investment Earnings 85
Misc. Revenue 13,322

TOTAL $634,476



SECTION 15. EXPENDITURES. The following amount is hereby appropriated in the
District III Water System Enterprise Fund for the fiscal year beginning July 1, 2015 and

ending June 30, 2016:
District 111 Water System $874,873

SECTION 16. REVENUES. It is estimated that the following revenues will be available in
the District 111 Water Enterprise Fund for the fiscal year beginning July 1, 2015 and

ending June 30, 2016:

Permits & Fees S 800
Sales & Services 874,023
Investment Earnings 50
TOTAL $874,873

SECTION 17. EXPENDITURES. The following amounts are hereby appropriated for the
Enhanced 911 System Fund for the fiscal year beginning July 1, 2015 and ending June 30,
2016:

Emergency 911 $186,107
SECTION 18. REVENUES. It is estimated that the following revenues will be available

for the Enhanced 911 Fund for the fiscal year beginning July 1, 2015 and ending June 30,
2016:

Other Taxes & Licenses (E911 Surcharge) 156,185
Investment Earnings 30
Fund Balance Appropriated 29,892
TOTAL $186,107

SECTION 19. EXPENDITURES. The following amounts are hereby appropriated for the
Revaluation Fund for the operation of the County revaluation process for fiscal year
beginning July 1, 2015 and ending June 30, 2016:

TOTAL §55,035

SECTION 20. REVENUES. It is estimated that the following revenues will be available in
the Revaluation Fund for the fiscal year beginning July 1, 2015 and ending June 30, 2016:

Investment Earnings 35
Revaluation 50,000
Transfers to Other Funds 5,000
TOTAL §55,035

SECTION 21. There is hereby levied on each marriage license issued during the fiscal year
2015-2016, a tax of $60.00. The proceeds of such tax shall be deposited in the General

Fund.
SECTION 22,

A. Funds belonging to Warren County and deposited to the credit of the Warren
County Operating Account and the Warren County Payroll Account may be withdrawn on
signatures of Gloria M. Edmonds, Warren County Finance Director; Barry Richardson,
Chairman, Warren County Board of Commissioners; and Angelena Kearney-Dunlap,
Clerk to the Board of Commissioners.

B. All funds belonging to Warren County and deposited to the credit of the Warren
County Department of Social Services (DSS) Trust Fund Accounis shall be withdrawn only
by checks signed by the Warren County Director of Social Services or the Warren County



Manager and counter-signed by the Administrative Officer in the Department of Social
Services. Ryan Whitson is authorized to sign such checks as Director of the Department of
Social Services; Linda T. Worth is authorized to sign such checks as the Warren County
Manager and Mary Ann Roberson is authorized to counter-sign such checks as DSS
Administrative Officer 11

C. All funds belonging to Warren County deposited to the Public School Building
Capital Fund Disbursing Account may be withdrawn on signature of Gloria M. Edmonds,
Finance Director and Linda T. Worth, County Manager.

D. All funds belonging to Warren County deposited to the Flexible Spending
Account (FSA) may be withdrawn on signature of Barry Richardson, Chairman, Warren
County Board of Commissioners; Gloria M. Edmonds, Finance Director and Linda T.

Worth, County Manager.

SECTION 23. There is hereby levied for the fiscal year 2015-2016, a license fee of $2.00 on
cach dog of the age of six months or older. The proceeds of such taxes shall be deposited in

the General Fund.

SECTION 24. Copies of this ordinance shall be furnished to the Budget Officer and the
Finance Director for direction in carrying out their duties.

This budget is prepared on a departmental basis, and need not be amended unless
expenditures exceed departmental appropriations.

Adopted this the 25" day of June 2015.

v 7 \
Angelena I‘earn\'\\r-l)unlap. 7srk QWW&‘M&H

With no further business to discuss and on motionarh@issionedordanwhich was seconded
by CommissioneHunt and duly carried, thdune 25 2015 Board of Commigsers Special
Meeting was adjourned

Angelena Kearnefpunlap, Clerk



