
OCTOBER 21, 2020 WARREN COUNTY BOARD OF COMMISSIONERS ð WORK SESSION 
 

 

 
SUGGESTED AGENDA  

 
Armory Civic Center 

501 US Hwy 158 Business, East 
Warrenton, NC 27589 

 
 
6:00 pm Call Work Session Meeting to Order ð Chairman or Designee 
 

Item # 1 Moment of Silence & Pledge 

 

Item # 2 Department Head reports:   
 Soil & Water Conservation ï Larry West, Director (written) 

 Information Technology ï Charles Burwell, Director (written) 

 Economic Development Report ï Charla Duncan, Interim Director  (verbal) 

 

Item # 3 Library Operations  ï Cheryl Reddish, Library Director  

 

Item # 4 Boys & Girls Club Update ï Proposed Warren County Operations 

 

Item # 5 Sheriffôs Office Update Re: Legislative Proposals ï Sheriff Johnny 

Williams 

 

Item # 6 FINANCE OFFICE ï Katherine Brafford, Finance Director  
 

A. Amendment # 5 to FY 2021 Budget Ordinance 
 

1) Increases appropriations in the Board of Elections budget by $37,980.25 ï to budget spending of 

additional grant funds that were received from the Center for Tech and Civic Life (CTCL) 

$20,156.25) and the USC Schwarzenegger Institute ($17,824).  These funds are to be used exclusively 

for the public purpose of planning and operationalizing safe and secure election administration in 

Warren County in 2020 and to help fund the hiring of poll workers. 

2) Increases appropriations in the Animal Control budget by $16,700, which represents the  

balance of donations received but not spent from previous years.  The balance of these 

funds which remain unspent at the end of the current fiscal year will be ótransferredô into a 

liability account ï which will enable tracking of the funds for future spending. 

3) Increases appropriations in the Emergency Management budget by $58,840.06, which 

Represents unspent grant funds which were received in FY 2020 ï but unspent as of June 30th. 

Of this total, $45,551.06 represents COVID Stimulus funds received and $13,289 represents 

The balance of Emergency Management Performance Grant (EMPG) Supplemental funding 

received. 

4) Increases appropriations in the Health Dept budget by $15,000 to cover an additional funding 

authorization for the Preparedness Program. 

5) Increases appropriations in the DSS ï Public Assistance budget by $20,480, which represents funds 

received in FY 2019 for the Special Childrenôs Adoption program but were not spent. 
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Item # 6 FINANCE OFFICE (contôd) 
 

B. FY 21 First Quarter Revenue Update 

 

Item # 7 FY 21 Budget Book - Charla Duncan, Senior Assistant to the County  

Manager 
 

Item # 8 Amended Surplus Property Policy ï Hassan Kingsberry, Co Attorney 

 

Item # 9 Discussion of Public Hearing ï Amendment to Zoning Ordinance 

 
Proposed text amendments to the Warren County Zoning Ordinance ς Table II-1 Dimensional 
Requirements (increased height maximum for the LB, NB, HB, LI and HI zoning districts) and 

Table of Permitted Uses Conditional Use Permits (PUD-CR) per Warren County Planning Board - 
Planning and Zoning Administrator 

 

Item # 10 Adjourn Work Session   
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Item # 2-A 

Department Head report (pg 1 of 5): 
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Item # 2-A 

Department Head report (pg 2 of 5): 
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Item # 2-A 

Department Head report (pg 3 of 5): 

 

 
  



OCTOBER 21, 2020 WARREN COUNTY BOARD OF COMMISSIONERS ð WORK SESSION 
 

 

Item # 2-A 

Department Head report (pg 4 of 5): 
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Item # 2-A 

Department Head report (pg 5 of 5): 
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Item # 2-B 

Department Head report: 
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Item # 2-C 

Department Head report (page 1 of 2): 

 
Economic Development Monthly Report 

 

Charla Duncan, Interim Director  

(verbal presentation) 
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Item # 2-C 

Department Head report (page 2 of 2): 

 
Economic Development Monthly Report 
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Item # 3 

Library Operations  (pg 1 of 2) 

 

Cheryl Reddish, Library Director  
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Item # 3 

Library Operations  (pg 2 of 2) 
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Item # 4 

 

Boys & Girls Club Update 
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Item # 5 

Sheriffôs Office Update 

 

 
 

 

Sheriff Johnny Williams will provide 

information on potential changes in 

processes and procedures, Legislative 

Proposals 
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Item # 6-A 
 

Budget Amendment # 5 to the  

FY 21 Warren County Budget Ordinance  (pg 1 of 3) 

 
Katherine Brafford  

Finance Director 
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Item # 6-A 
 

Budget Amendment # 5 to the  

FY 21 Warren County Budget Ordinance  (pg 2 of 3) 
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Item # 6-A 

 

Budget Amendment # 5 to the  

FY 21 Warren County Budget Ordinance  (pg 3 of 3) 
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Item # 6-B 

 

FINANCE OFFICE  

 
FY 21 First Quarter Revenue Update 
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Item # 7 

 

FY 21 Budget Book 
 

 

Charla Duncan, Senior Assistant 

to the County Manager 

 
 
To:               Warren County Board of Commissioners 
        
Through:     Vincent Jones, County Manager 
 
From:           Charla Duncan, Senior Assistant to the County Manager 
                     Warren County Administration 
 
Re:  FY 21 Budget Book  
 
Background 
 
!ƴƴǳŀƭƭȅΣ ǘƘŜ /ƻǳƴǘȅ aŀƴŀƎŜǊΩǎ hŦŦƛŎŜ ǿƻǊƪǎ ǿƛǘƘ ǘƘŜ CƛƴŀƴŎŜ 5ŜǇŀǊǘƳŜƴǘ ǘƻ ǇǊŜǎŜƴǘ 
a balanced budget that is then approved by the Board of Commissioners. The annual 
budget is then posted to the county website, which is a practice mandated by state 
statute, but is also a best practice for organization transparency and public education. 
 
For the FY 21 budget, we have worked to create a budget book that puts our annual 
budget into a narrative framework with accompanying visuals. Instead of just 
presenting the ledger sheets to the public, we are now able to put those numbers into 
a broader context of county strategic development.  
 
The FY 21 budget book is located at warrencountync.com on the Finance Department 
page.  
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Item # 8 

 

Amended Surplus Property Policy 

 
 

 

 Hassan Kingsberry 

Warren County Attorney  
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Item # 9 
 

Discussion of Public Hearing - Amendment to Zoning Ordinance 
(pg 1 of 3) 

 
Proposed text amendments to the Warren County Zoning Ordinance ς Table II-1 

Dimensional Requirements (increased height maximum for the LB, NB, HB, LI and HI 
zoning districts) and Table of Permitted Uses Conditional Use Permits (PUD-CR) per 

Warren County Planning Board - Planning and Zoning Administrator 
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Item # 9 
 

Discussion of Public Hearing - Amendment to Zoning Ordinance 

(pg 2 of 3) 

 

 

  


